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Empowering 
Youth & Local 
Workforce During 
an Economic 
Collapse
Our commitment is to support economic 
development by providing job opportunities, 
industry leadership, and support to public and 
private universities to reduce skill gaps and 
unemployment and to enhance industrial research 
achievements.

How we manage this topic
Youth development has always been a sustainability 
priority for INDEVCO and its business units 
worldwide, recognizing the potential for innovation 
and growth through close partnerships with 
universities. With main operations in a region 
defined by high youth unemployment, INDEVCO 
understands the critical need for programs that 
encourage the employment of youth. This objective, 
however, has expanded to focus also on the 
unemployed skilled workforce also suffering from 
the economic crisis in Lebanon. 

INDEVCO sees the value and potential in the youth 
and local workforce and focuses efforts on skill 
building, providing quality job opportunities, and 
building long-term mutually beneficial partnerships 
with universities and educational institutions to 
foster knowledge and resource sharing, mentorship, 
and training.

UN Sustainable 
Development Goals 

IMPACT 

Hired 900+ Lebanese from 
2019 - 2022 at INDEVCO 
operations in Lebanon & KSA

Built 2,783, 2,412, 3,056 
and 3,342 employee 
skills through training in 
2019, 2020, 2021, & 2022 
respectively

Developed skills of  
600+ university students 
through internship programs 
in Lebanon, KSA, & USA  
from 2019-2022

INDEVCO North America 
launched a tuition 
reimbursement program 
for employees for higher 
education & certifications

COUNTRIES 

            Lebanon

            Saudi Arabia

            U.S.

3-3
404-2
413-3

Why this topic matters
Lebanon’s economy began its slow decline long before the series of snowball events following 
the October revolution in 2019. Several poor strategic political decisions and corrupt 
leadership resulted in the uprising of the Lebanese citizens on 17 October 2019, just 2 days 
after the massive fires that swept through the Chouf region destroying hundreds of hectares of 
forest [1].

Q4 2019 was defined with continuous strikes and roadblocks debilitating life, mobility, and 
businesses. Cracks in the banking sector began to show and the economic system came 
crashing down, launching a currency depreciation that would continue to worsen throughout 
the years that followed. From June 2019 to June 2021, the inflation rate in Lebanon reached 
281% and income poverty rose from 25% to 74% [2]. The currency lost more than 95% of its 
value over the two years [3]. Lebanon’s GDP dropped from $55 billion USD in 2018 to $20.5 
billion USD in 2021 [4]. 

As the situation in Lebanon continued to plummet, Lebanese struggled to access fuel, 
electricity, medicine, and clean water [5]. The net migration rate* for Lebanon went from 
-8.51 in 2019 to -16.54 per 1000 population, signifying a much greater outflow than influx of 
citizens [6]. From 2018-2021, Information International estimated that over 195,000 Lebanese 
emigrated [7]. 

Those that remained faced unemployment. In 2021, the unemployment rate in Lebanon 
reached 14.5% [8] with youth unemployment rate (15 – 24 years of age) reaching 29.6% [9]. 
A survey conducted by the International Labor Organization (ILO) and Lebanon’s Central 
Administration of Statistics (CAS) found that unemployment increased from 11.4% in 2018- 
2019 to 29.6% in January 2022. The youth rate of unemployment reached 47.8% compared to 
the adult rate of 25.6%, while that of women reached 32.7% compared to men at 28.4% in the 
beginning of 2022 [10].  

*Net migration rate is the difference between immigrants (entering the country) versus 
emigrants (leaving the country).

OUTCOMES

Job Creation 
When the COVID19 pandemic spread globally, businesses were hit hard. Companies 
worldwide let masses of employees go resulting in unemployment rates skyrocketing even in 
first world countries. In Lebanon, companies were struggling to survive with many shutting 
down. INDEVCO, however, focused on ensuring the security of its employees’ jobs, while 
continuing to offer new job opportunities to locals in and out of Lebanon. From 2019-2022, 
INDEVCO has hired over 900 Lebanese in INDEVCO operations worldwide supporting 
citizens from the company’s hometown (84% male, 16% female). In addition, the company has 
provided employees with social assistance by adopting a flexible salary model that is frequently 
restructured to account for the currency devaluation and increased cost of living across 
INDEVCO operations in Lebanon.
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Number of New Recruits 2019 2020 2021 2022

Total Lebanese 168 275 292 227

Male 154 251 253 190

Female 14 24 39 37

Total All Nationalities 697 843 1,040 1,083

Male 616 762 937 975

Female 81 81 103 108

Youth Skill Building
Since 2019, INDEVCO with its North American operations has provided internships for 
~660 students from 15+ universities in Lebanon and the U.S. INDEVCO’s Internship program 
focuses on helping students get required on-job skills and experience to close the skill gap 
between employer needs and youth skills, and consequently reduce youth unemployment.
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Napco National Participated in the 2022 Employment  
& Training Forum 
As part of Napco National’s commitment to supporting the Saudi Vision 2030 Human 
Capability Development Program, the company participated in the 2022 Employment and 
Training Forum, held from 30 May to 1 June 2022 at Al Ahsa College of Technology. At this 
forum, its human resources team engaged with numerous job seekers, discussing available 
positions and identifying potential candidates for the company with over 1,400 student 
applications being submitted throughout the forum.

See full article at https://news.napconational.com/corporate/napco-national-participated-in-the-
employment-and-training-forum-2022-launched-by-al-ahsa-college-of-technology-along-with-28-
other-employers-and-job-providers/

Employee Skill Building
In 2019, INDEVCO and its subsidiary Napco National, trained over 2,700 employees.  
The companies built the skills of over 2,400 and 3,000 employees in 2020 and 2021 
respectively, as well as over 3,300 employees trained in 2022. INDEVCO member companies 
focus heavily on building employee technical and soft skills.

INDEVCO Learning and Leadership Development (L&LD) Unit launched over 20 informal 
digital learning campaigns throughout the four years. These campaigns leverage on the 
expertise of our central service and consultancy departments to distribute knowledge 
informally through internal email campaigns and self-learning digital trainings.

INDEVCO North America launched Tuition Reimbursement Program for full-time employees 
for higher education and certifications to promote a learning culture and support employees 
pursuing broader knowledge or expertise.

Université Saint Joseph (USJ) Recognized INDEVCO for Supporting 
Youth in Lebanon 

The Faculty of Business and Management (FGM) at Université Saint Joseph (USJ) awarded 
INDEVCO for their support towards youth during the 2021 Award Ceremony held on 4 
October. INDEVCO provides USJ students with various internship and job opportunities that 
help them to gain practical work experience and acquire new skills that will be beneficial for 
their future growth. The ceremony took place at the Beirut campus, where INDEVCO received 
a trophy as a symbol of recognition for their contribution.

See full article at https://news.indevcogroup.com/sustainability/universite-saint-joseph-usj-recognizes-
indevco-for-supporting-youth-in-lebanon/
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COUNTRIES 

             Lebanon

UNIVERSITIES 

Saudi Arabia U.S.

Napco National Welcomes French International School Students at 
Recycling Facility in Jeddah

Napco National launched sustainability and recycling 
awareness program with schools in Saudi Arabia 
to educate new generation on the importance of 
recycling.

French International School of Jeddah visited Napco 
National recycling plant in Jeddah on 13 March 
2019 to learn about recycling efforts and impacts on 
the environment. During the visit, Napco National 
highlighted the importance of sustainability, shared 
recycling expertise with middle school students aged, 
and provided a 1- hour plant tour.

See full article at https://news.napconational.
com/corporate/napco-national-welcomes-french-
international-school-students-recycling-facility-jeddah/

Sharing Expertise 

INDEVCO Welcomes the Lebanese Military Academy Cadet 
Officers for Training

INDEVCO Learning and Leadership Development (L&LD) unit organized a 3-day visit for  
120 Lebanese army officers under training in the Military Academy to experience first-hand 
manufacturing process of a product from raw material to finishing good.

See full article at https://news.indevcogroup.com/corporate/indevco-welcomes-the-lebanese-military-
academy-cadet-officers-for-training/

Technical 
Schools
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Partnering with Universities 

INDEVCO Signs MoU with 
Lebanese American University 
(LAU)

INDEVCO signed a 2-year renewable 
Memorandum of Understanding (MoU) with 
the Lebanese American University (LAU), 
ranked second university in Lebanon, on 1 
November 2019. INDEVCO will provide 
training to over 30 LAU undergraduate 
and graduate students giving them the 
opportunity to apply theoretical knowledge, 
learn new ideas, and gain practical experience 
in their field of study. In 2020, INDEVCO 
enrolled over 22 students in an internship 
program at the group despite the COVID19 
pandemic and the economic crisis.

See full article at https://news.indevcogroup.
com/corporate/indevco-signs-mou-with-
lebanese-american-university-lau/

INDEVCO & the University of Balamand Sign Agreement 

On 5 December 2019, INDEVCO visited the University of Balamand (UOB) campus in Koura, 
Lebanon, to sign an agreement of cooperation to conduct research and exchange expertise. 
The MoU will provide Balamand students training and skill building opportunities at INDEVCO 
companies in Lebanon. The agreement will also enhance both university and INDEVCO 
research and development capabilities.

See full article at https://news.indevcogroup.com/corporate/indevco-the-university-of-balamand-sign-
agreement-for-continuous-collaboration-support/

Phoenix Machinery – Medical Division Signs MoU with Holy Spirit 
University of Kaslik (USEK)

Phoenix Machinery’s Medical Division signed a Memorandum of Understanding (MoU) with 
USEK BioMedical Department on 18 August 2021 for cooperation on projects in the medical 
sector. The MoU allocated Phoenix Medical responsibilities including teaching, mentoring, and 
training students, supporting final year projects and medical device design and development, 
and availing equipment, machineries, and other resources.

INDEVCO Partners with 
Antonine University to 
Exchange Expertise

On 11 April 2019, INDEVCO Human 
Resources & Organizational Development 
(HROD) representatives visited Antonine 
University campus in Baabda, Lebanon 
to sign a one-year renewable agreement. 
As part of the agreement, INDEVCO and 
Antonine University will exchange expertise 
between executives, professors and students 
in the fields of Engineering, Business 
Administration, Human Resources, and 
Graphic Design. INDEVCO will offer students 
workshops, internships, and seminars to 
enhance and build skills needed in the 
market. The MoU promotes collaboration 
between professors and INDEVCO 
executives on senior research projects and 
laboratory testing.

See full article at https://news.indevcogroup.
com/corporate/indevco-partners-with-antonine-
university-to-exchange-expertise/
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INDEVCO Collaborates with European Institute for Cooperation & 
Development to Empower Technical School Students

On 26 October 2022, INDEVCO signed a new agreement with the European Institute for 
Cooperation and Development (IECD) to train and develop the skills of students from three 
technical schools in Edde, Cortbawi, and Ajaltoun, Lebanon. Based on performance, these 
students will be eligible for full-time employment at INDEVCO companies. As part of the 
agreement, INDEVCO will deliver empowering sessions at the schools on how to succeed 
and thrive in the business world, as well as invite students to visit its manufacturing plants 
throughout the year to better understand the working environment. 

See full article at https://news.indevcogroup.com/corporate/indevco-collaborates-with-european-
institute-for-cooperation-development-to-empower-technical-school-students/

INDEVCO Signs Agreement with Institut Mgr Cortbawi des Soeurs 
des Saints Coeur Adma

INDEVCO signed an agreement to support the students of Institut Mgr Cortbawi des Soeurs 
des Saints Coeurs Adma to continue their education through a specific program from 1 October 
2021 – 30 September 2022. The program focuses on electromechanical and maintenance 
majors, and students are offered training experience at INDEVCO, as well as job opportunities 
upon completion.

Napco National Signs Agreement to Support Employment 
Vocational Training Program in Collaboration with the Higher 
Institute for Plastics Fabrication & SABIC

In 2022, Napco National signed an agreement to support the vocational training program for 
Saudi youth in cooperation with the Higher Institute for Plastics Fabrication and SABIC. This 
aligns with Napco Nationals continuous efforts to support Saudi youth and develop the national 
industrial sector.

Napco Flexible Packaging division has overseen this initiative for more than 14 years and has 
resulted in the training and employment of more than 1,000 young people in cooperation with 
the Higher Institute for Plastics Fabrication and SABIC. 

See full article at https://news.napconational.com/corporate/partnerships-for-goals-in-the-presence-
of-his-excellency-the-minister-of-industry-and-mineral-resources-napco-national-signs-an-
agreement-to-support-the-employment-vocational-training-program-in-col/
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Sponsoring of Student Packaging Design 
Competitions

UNIPAK Sponsors the 3rd Edition of Arab Student Starpack
UNIPAK sponsored for the 3rd consecutive year the Arab Student StarPack competition that 
took place on 26 June 2019, at the headquarters of the Union of Arab Chambers Adnan Kassar 
Edifice for Arab Economy in Beirut. Among several winners, Ms. Sara El Rayess, MUBS student, 
was granted the ‘UNIPAK creative award’ for her new packaging concept for cubical pieces of 
Halawa offering more convenience for the consumer.

As Gold Sponsors of the event, UNIPAK took the opportunity to hold a special engagement 
booth where they met with the event attendees and participants and highlighted their support 
for the university students showing dedication towards their projects. The competition plays 
a major role in engaging the youth in the industrial process and involving them in developing 
inclusive and sustainable packaging designs. It equally provides them with the opportunity to 
unleash their creativity to upgrade the packaging of recognized products in their countries.

See full article at https://unipaklb.com/news/unipak-sponsors-the-3rd-edition-of-arab-student-
starpack/
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